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The Lord’s Supper  

Ordination of Deacon-Elders 
 
For Reflection:  "The first responsibility of a leader is to define reality. The last is to say thank you. In between, the 
leader is a servant."                                                                                                                                                 Max DePree 
 
Today's scriptures are both the lectionary's recommended texts for this Sunday.  Often, when we have a Sunday 
with a special event, such as today's ordination and installation, I select other than the lectionary texts if I don't 
find those relevant to the particular day in our life together.   I did not need to look elsewhere this morning. 
 
As we prepare to listen to God's word, I would remind us that the Word is for the entire community, not just 
those being newly ordained and installed, not just incumbent officers and leaders, but all of us, Christ's body in 
this place. 
 
Our first reading is from the First Book of Samuel—some of the early history of the Israelites once they had settled 
in the Holy Lands.   As the great prophet Eli aged, there came another's call to serve God and this passage is the 
story of that calling.    
 
Hebrew Scripture:  I Samuel 3:1-10 
Now the boy Samuel was ministering to the LORD under Eli. The word of the LORD was rare in those days; visions 
were not widespread. At that time Eli, whose eyesight had begun to grow dim so that he could not see, was lying 
down in his room; the lamp of God had not yet gone out, and Samuel was lying down in the temple of the LORD, 
where the ark of God was. Then the LORD called, “Samuel! Samuel!” and he said, “Here I am!” and ran to Eli, and 
said, “Here I am, for you called me.” But he said, “I did not call; lie down again.” So he went and lay down. The 
LORD called again, “Samuel!” Samuel got up and went to Eli, and said, “Here I am, for you called me.” But he said, 
“I did not call, my son; lie down again.” Now Samuel did not yet know the LORD, and the word of the LORD had not 
yet been revealed to him. The LORD called Samuel again, a third time.  And he got up and went to Eli, and said, 
“Here I am, for you called me.” Then Eli perceived that the LORD was calling the boy. Therefore Eli said to Samuel, 
“Go, lie down; and if he calls you, you shall say, ‘Speak, LORD, for your servant is listening.’” So Samuel went and 
lay down in his place. Now the LORD came and stood there, calling as before, “Samuel! Samuel!” And Samuel said, 
“Speak, for your servant is listening.” 
 
Our second reading is from the letters Paul wrote to the church at Corinth—there were at least seven, although 
we have them collected in the form of two.  Here Paul is giving instruction about what it means to be disciples of 
Christ.  Again let us listen for God's word to us as it might be found in Paul's words.    
. 
Epistle Reading:   II Corinthians 4:5-12   
For we do not proclaim ourselves; we proclaim Jesus Christ as Lord and ourselves as your slaves for Jesus’ sake. 
For it is the God who said, “Let light shine out of darkness,” who has shone in our hearts to give the light of the 
knowledge of the glory of God in the face of Jesus Christ. But we have this treasure in clay jars, so that it may be 
made clear that this extraordinary power belongs to God and does not come from us.   We are afflicted in every 
way, but not crushed; perplexed, but not driven to despair; persecuted, but not forsaken; struck down, but not 
destroyed; always carrying in the body the death of Jesus, so that the life of Jesus may also be made visible in our 
bodies. For while we live, we are always being given up to death for Jesus’ sake, so that the life of Jesus may be 
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made visible in our mortal flesh. So death is at work in us, but life in you.  
 
Sermon:  No Easy Task  
 Being the church, being a community of faith in the world is no easy task these days, if it ever was.    From 
the beginning of time, the faithful have been confronted with changing expectations, challenging circumstances, 
next generations who live and think differently than they do, differing demands on money, time and other 
resources, and more or less civic support  for its schedules and purposes. (And by the way – a lot of civic support 
offers different but as many challenges as its lack.)    
 There is also the temptation in any group, ecclesial or civil, to think that elected, selected or emergent 
leaders are alone responsible for meeting the challenges, discerning the way to go and doing the labor of 
transition and, in our case, effective ministry, while the rest of us can, well, rest.   

I hope it comes as a relief to our incoming officers, as well as our incumbent officers, the burden is not all 
on them.  It is not their role to be bossed around by others who have a passion for, interest in or opinion about 
how particular ministries in the church ought to operate.  Nor is it their role, of course, to boss others.   

It is their role to listen to the community, but also to the world and above all and through all to listen for 
the Spirit speaking in among, through and perhaps other than those voices and to help the entire community to 
discern the way that we should go.   
 That listening takes care and attention—it is no easy task to hear one another and to hear God's voice.  
Our officers, indeed none of our congregants are Samuels—young children who have never heard the call of God 
before and don't know what it is.  From the time of our believer's baptisms or confirmations, we have heard and 
responded to God's call.    It is only human (that would be the clay jar characteristics of our nature) to hope that 
God only calls once; or doesn't call us to do a new thing; or is an easily discouraged God who gives up after a call 
or two without response.   The good news about that pesky persistent God is that God doesn’t give up on us, 
remains present with us, to sustain and guide us now and into an unknown future, just has God has always been 
present with us. 
 The listening has a purpose—the purpose is to discern WITH the community a hopeful vision and to move 
toward that vision.   That is also no easy task because there is a lot that can confuse us, blur our vision or distract 
us from the way God would have us go.   The challenge, the trick, if you will, is this—to distinguish between a 
hopeful vision and wishful thinking.   To do that effectively takes all of us—not just for visioning, but for the 
laboring which brings the vision to fruition.   

What's the difference?  Hopeful vision is Spirit-infused, lives in the present and leads toward the future.  
Wishful thinking, on the other hand, is nostalgia fueled, has no power to lead us anywhere, but has great strength 
for binding us to the past.   Nostalgia in and of itself is not a bad thing—is a human thing and holds treasured 
memories.  None-the-less, clay jars that we are, we can give the past more power than it should have over our 
present and future.   

So how do we begin?  A hopeful vision is grounded in current reality – the naming and the 
acknowledgement of circumstances, resources, populations and the ways and state of the world.  A hopeful vision 
begins to come about when we start with what it is.  Wishful thinking begins with pictures of the past, how it used 
to be, and an unrealistic expectation that we can make the world and the church into "what they used to be."         

A hopeful vision dares to paint new pictures, dream new dreams, imagine "success" measured differently 
than it was in the past and, above all, believes a future with God is possible, meaningful and rewarding.   Wishful 
thinking lingers in images of the past, thinks all its wonders are behind us and, worst of all, fears there is no future 
with God. 

  A hopeful vision lifts ancient values of faithfulness, discipleship, the strength of community and 
relationship and serving our neighbors with the expectation the values will endure, even if the means of 
expressing them change.  Wishful thinking suspects that if the means change the values are gone.   Wishful 
thinking believes (or acts like it does) that continuing to do something the same way or going back to old ways will 
turn back time.  

A hopeful vision understands that even as a community grieves the passing or departure of beloved 
saints, people who sacrifice time and treasure for the church's service, that new servants and new service will 
arrive.  It understands warmth and community are built by working together; that while we all can't do 
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everything, we are all called to labor outside the fields of our personal passions on occasion, and that more(or 
even sustained) ministry is generated by more contributions of gifts and treasure.  Wishful thinking believes that 
relationships can be built simply by passing the peace; that the work can be done by eight people, that church is 
pay-as-we-go for the services we use or just when we show up, that sacrifice is no longer necessary, that the labor 
is someone else's, and that the new servants who will arise are someone else.  

In other places in Scripture God says two ways have been placed before us—life and death and urges us 
to choose life.   Two ways have been placed before us:  discerning a hopeful vision and wishful thinking.  Let us 
choose the life that can be found in discerning a hopeful vision.   

For the good news is this:  As God called Samuel again and again until "he got it," God is still calling us—to 
be Christ's disciples, to do his servant ministry and to proclaim God's wonders and glories through our life 
together.     

The good news is this:  as Paul reminds us, we might perceive ourselves to be afflicted, but God will not 
allow us to be crushed.  We may be perplexed but the Spirit can keep us from despair.  We may not know the 
prominence the church once knew in the culture, but we have not been forsaken by our God.  We are here so that 
the life of Jesus may also be made visible in our work together as the community of Christ in this place.   Even in a 
world where death is at work, there is life in us.    

Let us say, "Speak Lord, for your servants are listening."  Together, let us open ourselves to the Spirit of 
God, choosing life, and working together in discerning and living a hopeful vision for ministry in this year and all 
the years to come.    

     
                 
     


