
1 
 

Improving Circulation—June 4, 2017 
Rev. Dr. Linda Even 

United Church of Fayetteville 
310 E. Genesee St., Fayetteville, NY 

 
For Reflection:  "The most powerful weapon on earth is the human soul on fire."  Ferdinand Foch 
 
A Reading from the Book of Acts :   Acts 2:1-21 
When the day of Pentecost came, they were all together in one place. Suddenly a sound like the blowing of a 
violent wind came from heaven and filled the whole house where they were sitting.  They saw what seemed to be 
tongues of fire that separated and came to rest on each of them.  All of them were filled with the Holy Spirit and 
began to speak in other tongues as the Spirit enabled them. 
 
Now there were staying in Jerusalem God-fearing Jews from every nation under heaven.  When they heard this 
sound, a crowd came together in bewilderment, because each one heard their own language being 
spoken.  Utterly amazed, they asked: “Aren’t all these who are speaking Galileans? Then how is it that each of us 
hears them in our native language?  Parthians, Medes and Elamites; residents of Mesopotamia, Judea and 
Cappadocia, Pontus and Asia,  Phrygia and Pamphylia, Egypt and the parts of Libya near Cyrene; visitors from 
Rome (both Jews and converts to Judaism); Cretans and Arabs—we hear them declaring the wonders of God in 
our own tongues!”  Amazed and perplexed, they asked one another, “What does this mean?” 
Some, however, made fun of them and said, “They have had too much wine.” 
Then Peter stood up with the Eleven, raised his voice and addressed the crowd: “Fellow Jews and all of you who 
live in Jerusalem, let me explain this to you; listen carefully to what I say.  These people are not drunk, as you 
suppose. It’s only nine in the morning! No, this is what was spoken by the prophet Joel: 
“‘In the last days, God says, 
    I will pour out my Spirit on all people. 
Your sons and daughters will prophesy, 
    your young men will see visions, 
    your old men will dream dreams. 
Even on my servants, both men and women, 
    I will pour out my Spirit in those days, 
    and they will prophesy. 
I will show wonders in the heavens above 
    and signs on the earth below, 
    blood and fire and billows of smoke. 
 The sun will be turned to darkness 
    and the moon to blood 
    before the coming of the great and glorious day of the Lord. 
 And everyone who calls 
    on the name of the Lord will be saved. 
 
Sermon:  Improving Circulation  

Pentecost may be my favorite holiday in the church.  It has fire!  Sure -- Christmas Eve has candlelight, but 
Pentecost has tongues of flame.  I have a thing for fire.  It can be pretty exciting, but rarely is it predictable.   You 
may recall last New Year's Day when the can with burning regrets sealed itself and imploded during worship.   
There was another behind- the-scenes occurrence.  When I arrived at UCF, it was the standard practice that the 
pastor would call Board meetings to order by lighting the Christ candle.  Two moderators, or rather two 
moderators' eyebrows, had concerns about my handling of lighting implements, so we forgo that practice now.   

Imagine my delight, on this day when we bestow the Spirit on those who have been called to lead us in 
the years ahead that we have this great text from Acts to guide our way.  Let's face it –the laying on of hands is so 
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"last year."   It would be liturgically appropriate –and exciting—to have tongues of flame descend on their heads 
as part of our installation.  I have spent a fair amount of time figuring out how to make that happen.  It’s 
important to make these services meaningful and memorable –for the individuals and for the congregation.    

Before we move to the installation, let’s spend a moment considering these folk.    "Being installed" 
indicates they have been previously ordained and have been serving on the Board for several years.  They have 
spent time in and out of meetings, in prayer, in planning, in reflection, in conversation, dreaming, coordinating, 
communicating, celebrating high spots and responding to challenges.  They are not perfect, but they bring their 
best to it every day.  They do it for the rewards, but not for the pay.  They most definitely do not do it because 
otherwise they would have no lives, families, passions, jobs, recreation and other joys.  They do it out of love of 
Christ and commitment to their vows of discipleship and for love of this congregation.   

That is a lot.  It is also a reasonable expectation of any congregation that their officers would do so.  We 
have the good fortune of being a congregation whose officers live up to their vows. The very least we can do in 
response is to take them, their commitment and their leadership seriously –and to mark that commitment in 
some substantial way.  What are a few tongues of fire among the faithful? 

Again, before we move in that direction, we need to spend a moment considering the other partner in the 
equation – the congregation. What might officers have reason to expect from a congregation?   

We elect them to lead us in the way of Christ.  That would mean, we follow.  We are not called to blind 
obedience or agreement with their conclusions.  When the Board reaches a conclusion, it doesn’t necessarily 
mean that they all agree.  It does mean they have listened carefully to one another; having learned in easy and 
hard ways, the value of that listening and the process that leads to action.  Our Board has also worked hard to get 
to a point, that while not requiring unanimity, they are also not persuaded that if a simple majority is achieved, it 
is time to go ahead.   It means they have come to understand that inaction until unanimity "might be achieved" 
can result in paralysis and death.  

   Following does mean that we respect the process they use ; their good intentions; their gifts; their 
prayerful reflections; their careful considerations and the vision they have been given by the Spirit –the bestowal 
of which we enact and seal in today's service.  

Following also means participating in the life of the congregation in meaningful ways, considering their 
communications about plans and decisions, and certainly not least—providing the financial and human resources 
necessary to carry out the ministry of the congregation.  A small, but increasing portion of those efforts are 
experiments or new approaches to ongoing ministry—a necessary function of a LIVING community of Christ in 
today’s world.  The bulk of the expectations of Board leadership are formed by the expectations of the very 
congregation being served – worship, music, education, pastoral care, communications, heat, light and care and 
maintenance of this historic building.    They all need funding and human resources.   Following also means being 
willing to follow in these officers' footsteps and serve the congregation when current leaders end their terms.    

What we create and re-create at any installation service is the relationship of mutual trust and respect 
between two parties—two parties who also recognize that in the ebb and flow of congregational life, their roles 
will change, their responsibilities will change; their gifts and witness will change across the lifetimes of the faithful.  
When it comes to something so transforming and powerful accomplished in a simple service, what are a few 
tongues of fire among the faithful? 

As it turns out, I could have made the fire thing happen.  However, there was a different problem.    If I 
were to create the tongues of flame, what I would have accomplished was magic or manipulation.  The holy thing 
we are about to do deserves authenticity.  So today, we return to last year's practice and the practice that flows 
back into the dim mists of time – the laying on of hands – marking the transfer of power, trust, healing and the 
gifts of the Spirit –one to another –in a holy and intimate moment when we exercise our human connection 
through the power of touch.     

In so doing, we are reminded of the circulation of the Spirit, flowing in, among and through the members 
of this community.  On this day of Pentecost, we are reminded that the first witness of the bestowing of the Spirit 
and its power occurred in public.   It was not bestowed in the presence of the community alone and certainly not 
for the benefit of the community alone.   We are reminded that all of us – officers and congregation are God's 
agents responsible for improving the circulation of the Spirit in the world.  
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In a moment we will install our officers with the ancient rite of the laying on of hands –feeling the power 
of the Spirit shift and heave and move among us.  Then we will share a meal whose mystery and power still leaves 
us in awe.    Today, the meal is served in the pews, but today, of all days, is not a day to eat alone.    We eat with 
our neighbors and so do not hand off the meal wordlessly, without looking up, as though we were passing the 
offering plate.  Rather, we serve our neighbors, saying "the body of Christ" and "the cup of salvation."    In yet 
another way, we strengthen our own practice of the circulation of the Holy Spirit as it gathers us at this One Table.  

We have two other ways today that we are practicing improving the circulation of the Spirit.   In our 
bulletins is a red note card.    Sometime this week, send a note to someone you know – someone on the prayer 
list, someone you haven't seen for a while and are missing, a friend or relative needing a word of encouragement; 
or be even more bold and daring –a new neighbor still building community, or a colleague at work or school who 
you think just needs to know they are thought well of.   Let's open ourselves to the Spirit and see where it would 
have us send a note.   

Some of us brought flame colored flowers for the church grounds.  They will be planted as signs in the 
world of the Spirit that is alive here – the visible witness of the Spirit here circulating beyond these doors.  Those 
flowers also serve as a reminder to each of us, as we drive past here or enter in, that our forever calling is to carry 
that Spirit beyond these walls.  What we do here is always only rehearsal for our life in the world –and is never 
the final performance.     

Do note  –coming, going, kneeling, rising, touching, returning, eating, drinking, writing, sending, bringing, 
planting, serving, receiving, bringing,  planting and watering…   all require action on our part. The work of the 
Spirit is neither stagnant nor still, but is alive and in motion – and so ought we be who are powered and inspired 
by that Spirit.       

We begin this day with simple acts that are only small if we define them by the limited grasp of our own 
understanding.  But if we allow them and ourselves to be infused with the Spirit and moved by its power, who 
knows what wonders God might do?  Let what we do here this day be only a beginning and never an ending.   

 

 

 

  

 


