
  

 

 

 

 

INFLUENCE AND INHERITANCE  
 
In early February, Dr. Paul S. Hammer, the man who was my mentor, colleague and friend since my 
ordination, died.   Many of you met him when he preached here at my installation.   His death 
engendered both a sense of gratitude as well as one of grief.   His influence seemed especially present 
because the visual imagery of "bagging Lent" was his idea and a sermon series we did together more 
than 20 years ago.  It chose itself for us quite some time ago; many months before the severity of his 
illness made itself known.   Obviously, the sermons, the liturgy (and even the lectionary) are different 
than in those days, reflecting our time and place.  But more than this series, his influence on my 
development affects how we worship on a weekly basis.  

*** 
Sadly (oddly?), my seminary education provided little or no practical experience in worship design, 
worship leadership or preaching.   Paul was greatly gifted in those areas and shared his wisdom with 
me, without attempting to make me his clone.  These things are less about specific traditions than 
about underlying attitudes and theology about God and about the nature of humanity, and so may not 
be particularly obvious.   How many had you noticed?    
 

On Worship 
Worship is an offering to God, not performance art, a forum for personal agendas, or entertainment.  
We engage the discipline of making our best offering to God on any given day.  Worship may not be 
perfect, but neither is it sloppy, haphazard, unplanned or unprepared.   
 
The Language of  Worship   When referring to preacher/pastor and people, the language is first person 
plural –"We".   The preacher may have a specific role in the community, but is not different in substance, 
nature or "holiness" from all the other human servants of God.  This is especially important in the 
Assurance of Pardon and Benediction.  In our traditions, the preacher/pastor/worship leader is the 
proclaimer of God's gifts of forgiveness and blessing, not their bestow-er.  
 
The Elements of Worship  The liturgy provides structure without being rigid. While parts may vary from 
place to place and time to time, each element of worship has a specific role and purpose in the whole 
design of the service and should be treated and designed as specific entities.  Know the difference 
between a "Charge" and a "Benediction" and use them appropriately.  Note:  Avoid the "creeping 
confession."  If we are not careful, confession can find its way into all part of worship.  

Ex:  Call to Worship     "O Lord, we come here a sinful people…"  
Prayer of Praise              "O Lord, we ought to praise you more than we do…" 
Prayer of Dedication     "O Lord, you are generous and we are not…"   
Prayer for Others…      "O Lord, we don't care about others like you tell us to…"  
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Readings  The lectionary can provide guidance and discipline for wrestling with Scripture, but it is not 
law and does not apply to every worship occasion.   Read your own scriptures.  This serves three 
functions:  the technical – it opens up your voice for preaching; it (re)teaches people how to listen to 
the speaker's voice patterns, emphasis etc.; and the preaching has already begun, by directing people 
where to look in the scriptures for what is to come.     
  
The Liturgy  Liturgy means "work of the people."  Too often this is reduced to responsive readings (of 
which Paul was not a fan  ).   If there are to be responsive readings, have respect for the people.  The 
preacher/ leader is not the only one who should have meaningful things to say, while the people are 
reduced to "O, Lord", "Woe, Lord",  "Please, Lord" etc.   
 
The people are not "audience."  Lay worship leaders are perfectly competent to write their own prayers 
and worship parts.   The work of the people is more than words said or unsaid, but activities, prayers, 
engagement, exercises, meditation, "homework,"  and other forms of active participation during or 
after worship, such as “bagging Lent.”   People are not rats to be caught in the maze of worship.  
Creativity and innovation are servants to worship, not the goal.  Rather, worship should be designed to 
provide structure and a level of comfort, thus empowering and inviting participation in the experience. 
While relentless ritual can become boring or rote, some familiar phrases should be present each and 
every week as subconscious means of reassurance – ex. repeated benedictions.    
  
Hymns  Don't delegate hymn selection, but choose them according to text and tone for consistency 
with the vision of the worship experience.  
  
Baptism, The Lord's Supper and Benedictions   These are moments when the worship leader can  
connect with the people in ways not available in other parts of worship.  Learn the ritual words by heart 
(this is different than memorizing them), so that one is not reading or otherwise physically disengaged 
from the acts or the people.  Paul and I often talked about the possibility of sharing the Words of 
Institution of the Lord's Supper with the people, realizing most people know the words as well as we 
do.  I don't know if he had opportunity to try it, but we do it here on occasion to the spiritual benefit of 
us all.   
 

On Preaching 
 A privilege.   An obligation.   A discipline.   An experience.   The preaching moment is a particular 
encounter with the Word, with a preacher and with a people.   To read or hear a recording of a sermon, 
but not be present for the liturgy or with the people is always a different experience from the original.   
 
Discipline is the cradle of creativity.  Creativity is not random and does not just happen.   Develop a 
regular practice of prayer and approach to the texts, with a consistent schedule for preparation.   You 
need to create space for inspiration to happen.   (He did not expect his practice to be mine.  He used 
detailed outlines in his preparation, but laughed if he saw one on my desk, because that is a signal that I 
was in deep weeds, beating the scrub for an idea, inspiration or any hope at all.)  There should be 
approximately one hour of preparation for every minute preached.   
 
Respect the text.  Read.  Study.  Do your homework.  Start with the text itself –not commentaries or 
other sermons.  Read it to yourself and out loud until you know the sound and shape of it.  Pray about it.  
Let it percolate.  Then, and only then, turn to study those words and areas that have drawn your 
attention.   When the time comes, if you are going to use illustrations about EMTs or sheep farmers or 
anything you are not, talk with one, so you know what you are talking about.   
 



Practice. Practice. Practice.  Practice again.  Practice in the space, especially new space.  (This last, by 
the way, is how I learned that we need to take the candles off the communion table when we share the 
Lord's Supper.  Practice demonstrated that my wingspan and the length of the table are such that we 
would risk setting the bread or the pastor on fire – dramatic, but theologically challenging.)  
 
Gestures   Anticipate gestures so you are not a talking head.  Gestures should be soft and open-palmed, 
not "aimed" at the congregation.  When gestures need to be sharp or rapid for effect, they should not 
be pointed toward the congregation.  When demonstrating progression, as in time or space, gestures 
should move from your right to left so that from the congregation's perspective things are moving in 
the expected directions.    
     
Offering   The sermon is an offering to God and to the people.  Once you have done your homework, 
offer it up.   Let it inhabit you for the duration, but then it is done.   It has been preached.   You can learn 
from it, but you can't preach it again, so move on.  Learn to channel nervous energy and if you're not 
nervous, you really need to pray about whether you ought to be preaching.  The Word, the people and 
God deserve the respect of never taking the privilege of preaching for granted.  
 
Learn at the feet of the masters.  Keep on learning.  Listen to tapes.   Attend conferences.   Observe the 
best of the best, not only for what they say but how they say it and what they do.   It's a hard thing.  Be 
generous to colleagues who have done their homework.  
 

The Take Away 
Respect the text. 

Respect the people. 
Respect the task.  

It's not about you.  It was never about you. 
 
 
 

Linda 
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Thank you to everyone who participated in our celebrations of Lent, Holy Week and Easter. At UCF, we 
are blessed to have the participation of many church and community members who give their very best 
to make our music ministries a beautiful part of our worship.  We began Lent with the Children's Choir 
joining the UCF Choir for the first time in an anthem. Throughout these seasons we experienced our 
vibrant ministries through the regular participation of our Joyful Sign Choir and the Handbell Choir.  The 
support from this congregation for our ministries makes possible the sort of work we do that is far more 
common for churches three to four times our size.  Thank you all for giving us the opportunity to serve 
our church in a way that is meaningful and rewarding to all who participate.  
 
On Easter we were once again delighted to welcome a group of fine instrumental players who 
accompanied an Organ Concerto, one of the anthems and arrangements of the hymns. My thanks to all of 
them - joining us from diverse communities, coming from Syracuse University and the Onondaga Civic 
Symphony Orchestra, as well as our friends from our own community.  
 

Still to Come!  Looking forward to spring, we have our final months of our program 
year ahead of us.  Our fall musical offering was a Sunday of anthems and hymns that 
celebrated All-Saints Day.  This year we will bookend our program year with another 
Sunday of “the Word Proclaimed through Music” on Pentecost Sunday, May 18th.  We 
have, on numerous occasions, welcomed new members into the choir to sing for 
seasons and other special occasions.  If you would like to try the choir and be a part of 
working with us on our last major project of the year, now is a great time to join.  It has 
been a joy this year to welcome back singers who sang in years past and also greet new 
friends who are joining us for the first time.  We'd love to add you to that list.  
 
Jared Shepard 
Director of Music Ministries 
 
 

 
  



Sunday, April 3 
Second Sunday of Easter 
The Lord’s Supper 

8:45 am  Adult Forum 

8:45 am  Bible Study 

9:30 am  Choir Rehearsal 

9:45 am  Nursery Care 

10:00 am  Worship with the Lord’s Supper 

10:00 am  Children/Youth in Worship 

11:00 am  Fellowship 

     
    Tuesday, April 5, 2 pm – Staff Meeting 

 
Wed., April 6, 2 pm – Bible Study 
 
Saturday, April 9  Steeple Coffee House – The Cadleys 

 
Sunday, April 10 
Third Sunday of Easter 
Sunday School  
 
Tuesday, April 12, 7 pm – Worship & Spiritual Life Meeting 
 
Sunday, April 17  
Fourth Sunday of Easter 
Sunday School  
 
April 17, 3:00 pm   SPRING POPS CONCERT  
by the Syracuse University Brass Ensemble (Jim Spencer, Director)  
to benefit the capital campaign of InterFaith Works    
 
 
Tuesday, April 19, 7 pm – Board Meeting 
 
Wed., April 20, 2 pm – Bible Study 
        TBA – Tabitha Women 
 
Saturday, April 23  Steeple Coffee House  
           Four SAMMY Winners 
 
Sunday, April 24 
Fifth Sunday of Easter 
Children/Youth in Worship (spring break) 
 
 
 

 
  



Sunday, May 1   
Sixth Sunday of Easter    
The Lord’s Supper 
8:45 am  Adult Forum 
8:45 am  Bible Study 
9:30 am  Choir Rehearsal 
9:45 am  Nursery Care 
10:00 am  Worship 
10:00 am  Children/Youth in Worship  
11:00 am  Fellowship 
 
Wed., May 4, 2 pm – Bible Study 
 
Sunday, May 8   
Seventh Sunday of Easter 
Sunday School  
 
Tuesday, May 10, 7 pm – Worship & Spiritual Life Meeting 
 
Saturday, May 14  Steeple Coffee House - 2-Hour Delay 
 
Pentecost Sunday, May 15  Wear Red! 
The Word Proclaimed Through Music 
Sunday School  
 
Tuesday, May 17, 7 pm – Board Meeting 
 
Wed., May 18, 2 pm – Bible Study 
    6:30 pm – Tabitha “Spring Fling” Salad Supper 
 
Friday, May 20 – June Only Newsletter Deadline 
 

Youth Sunday, May 22   
 
 
 
 
 
 
Sunday, May 29    
9th Sunday in Ordinary Time  
Children/Youth in Worship 
Adult Forum and Bible Study will 
return on June 5  
 
Monday, May 30 – OFFICE CLOSED 
for Memorial Day 

 
 



Thank you to our own Malcom B., and village clock keeper, Charles M., for repairing the clock in the steeple 
(which actually belongs to the village).  The clock chimes at appropriate times, is set to the correct time and all 
is synchronized.  Burnt out light bulbs have also been replaced.  The faces of the clock still need a new coating 
to restore the appearance, which will take research and of course more temperate weather, but much has 
been accomplished. Thanks! 

Thanks to David B. who has made lovely new shelves for our sanctuary windows to be used for seasonal 
decorations.  David also designed and built the apparatus for each window that make our “Bagging Lent” 
experience possible.  Thanks to Julie H. who has been using her worship arts skills in cooperation with David to 
create this visual experience.  I am grateful both of them, their ingenuity and their willingness in bringing 
imagination come to life.            

* the Worship and Spiritual Life Committee for their helpful guidance and input and for providing the Good 
Friday Vigil;   
* the Worship Arts folk, (Julie H., Betsy N. and Trudy B.) for their work in "bagging Lent" and our Resurrection 
Transformation of the sanctuary; 
* Bob B., Sue B., Carol C., Rich B., Deb D., John H., Shar H., Jackie M., Betsy N., Rick P., Janet P., John P. and 
Linda R. for their rehearsal time, input and willingness to "flesh out" our Maundy Thursday worship 
experience;  
* Lynn S. for organizing all the costumes for our Maundy Thursday worship experience; 
* as always to our liturgists, musicians, singers, signers for their prayerful preparations for worship leadership 
each week;   
* thanks as well to Sue Boland and Jared Shepard for all their preparations and hard work to enhance our 
seasonal worship experiences.                             
                                       –Linda 
 
Thanks to the Men's Covenant Group for generously donating to UCF a new 32 inch high def flat screen TV and 
blue ray DVD player. Spearheaded by Dick C., and endorsed by the Church Board, the Men's Group saw a need 
for a new high resolution "smart" TV which could be more readily viewed, especially by the sight impaired, and 
through its access to the Internet would be able to provide a much enhanced range of program material for all 
users. The new equipment will be installed on the existing TV cart and housed in Women's Lounge.  
                                                                                                                                           --Denny B. 
 
Dear United Church: 
Thank you!  On behalf of The Board of Pensions of the Presbyterian Church (U.S.A.), I am deeply grateful to 
you, your session, and your congregation or receiving the 2015 Christmas Joy Offering.  Through this Offering, 
you extend a lifeline to PC(USA) retired pastors and other church workers with income and housing needs, and 
to current teaching elders, educators, and other church workers who find themselves in financial crisis.  Last 
year, the Assistance Program provided nearly 1,300 grantss, for a total of more than $5 million in assistance, 
with the majority of grants going to retirees—to boost income, help with retirement housing costs, and allow 
them to live independently, with dignity.  
Grace and peace, 
The Reverend Frank Clark Spencer, President 



UCF Board/Jubilee House News 
     At their March meeting, the UCF Board, after much discussion, voted unanimously to sell Jubilee House 
"as is" following the Mp------' move to their new home.  The primary determinants for this decision were 
the prohibitive cost and oversight required to restore and maintain the premises at a responsible level 
for any other purpose, and UCF's most effective mode of participation in the Syracuse area refugee 
resettlement program. 
     We have been blessed by this ministry and look forward to strengthening and revitalizing our 
involvement with refugee resettlement. 
     Dave D., Moderator, UCF Board 
     Cindy B., President,  UCF Corporation 
 
 

Outreach Opportunities 

April 17, 2016   CROP walk - time and location to be announced 
 
April 17, 2016 at 3pm at UCF - Syracuse University Brass Ensemble Spring Pops 
Concert to benefit the InterFaith Works’ Capital Campaign.  Tickets are on sale 
now:  Adults $10 and Children under 12 $5.  Sponsorships and advertising 
opportunities available.  Call 637-3188 or e-mail the church office or contact 
Denny B.   Enjoy a wonderful afternoon of music for a great cause! 
 
Refugee Resettlement in Various Forms 
Mission opportunities are available through InterFaith Works including being involved with refugee 
resettlement.  We as a church could chose to do any or all of these things to help a family get settled in the 
Syracuse area and can decide for how long we want to be involved with the family. 

Help set up an apartment for arriving refugee using items already collected by the Center for New    
Americans 
Rental assistance 
Collect furnishings etc that could be used in setting up an apartment 
Provide clothing and footwear for a family 
Stock the pantry 
Pick up the refugee family at the airport 
Prepare a welcoming meal 
Assist with medical appointments 
Help with learning English 
Help with financial education 
Help with employment preparation 
Help with transportation 
Help them learn about their new community 

 If any of these activities "speak" to you or you want to learn more please contact someone on the 
Outreach Committee:  David D., Kevin S., Marge J., Scott and Gloria M. and Kathy B. 
             
InterFaith Works Donations Needed 
Have you been cleaning closets on these cold winter days or replacing some lovingly used furniture or 
accessories and you don’t know what to do with the things you no longer need?  InterFaith Works can use 
your used items to set up apartments for new refugees coming to Syracuse.  They have a need for 
everything from furniture to alarm clocks.  You don’t have to deliver, InterFaith Works will pick up!  Call 
Daryl Files at 449-3552 ext. 208 for assistance.  If you donate, let us know about your experience.    
                                                                                          --Outreach Committee 
 



United Church of Fayetteville to Host SU Brass Ensemble’s Pops Concert 

Proceeds to benefit the Capital Campaign of InterFaith Works of CNY 
 
The Syracuse University Brass Ensemble will play its annual Pops Concert on Sunday, April 17, at 3 p.m. at the 
United Church of Fayetteville, 310 E. Genesee St., Fayetteville, NY 13066.   
 
Proceeds from the concert will support InterFaith Works’ capital campaign, which is funding the purchase and 
renovation of its new headquarters, located at 1010 James St., Syracuse.  The new building was chosen for its 
central location, which is easily accessible to those the agency serves.  InterFaith Works (IFW)  seeks to affirm 
the dignity of each person and every faith community.  The nonprofit agency’s four main programs include the 
Center for New Americans, Center for Dialogue, Senior Services and Spiritual Care programs.  
(http://www.interfaithworkscny.org/)    
 
Under Director Dr. James T. Spencer, the SU Brass will play: Intrada (based on A Mighty Fortress) arr. Ray Farr; 
Toccata (from the Organ Symphony) by CM Widor; Year of the Dragon by Philip Sparke; Midway March by 
John Williams; and Dona Nobis Pacem (B Minor Mass) by JS Bach; as well as other popular selections.  
 
The SU Brass Ensemble, created in 1988, is a permanent-in-residence band sponsored by Syracuse University’s 
College of Arts and Sciences.  Members include SU students, faculty and staff, doctors from SUNY Upstate 
Medical Center and other residents of Central New York.  The ensemble performs about 16 concerts a year, 
including “Holidays at Hendricks,” broadcast on WCNY and its affiliates. It plays at commencement, has 
recorded CDs and DVDs, and has twice placed 1st nationally in the North American Brass Band Association. 
(http://subrass.syr.edu/) 
 
Tickets are available at the church office or at the door. Admission:  adults $10, children (12 & under) $5. 
Instrument sponsorships and program ads are also available in advance.  Call 637-3186 or check 
www.theucf.org  for more information.  A reception will follow the concert in the UCF Fellowship Hall.  The 
church is handicapped accessible.   
 
All are welcome! Partnering with the United Church of Fayetteville, the SU Brass is pleased to play its Spring 
Pops Concert for the benefit of InterFaith Works of CNY! The United Church of Fayetteville was the first 
congregation to officially partner with IFW in its Faith Partner Program.   
 

 



Fellowship:   

Turn over a new leaf by volunteering to host Fellowship one Sunday (or 
more!).  You’ll be the sunshine of the congregation’s eyes, who will 
bloom with delight.  Fellowship springs eternal.   
 
Beverages only is perfectly lovely.  Snacks are optional!  Sign up on the 
board outside the church office or email Martha with questions.   
 

 

Stewardship Update 
In an effort to keep everyone informed of one piece of our financial status, we offer this update: 
 Anticipated Monthly pledge amount     $13,768  
 Amount anticipated January 1-March 15                $34,420 
 Amount received from January 1-March 15     $29,775 
 Per cent to total anticipated                     86.5% 
Thank you to all who are keeping current with their pledge. It is helpful to the board as they administer the 
budget needs and requests.                                                                                  --Gail S. 

 
From the F-M Community Outreach food pantry: 
Happy Spring!  We continue to be busy helping  
others in our community.  During break week, we 
provide an extra days’ worth of food to families 
with school age children since their children won’t 
get free breakfast and lunch at school.   Thank you 
for your donations to help us meet this need for 
additional food.  We presently are in need of the 
following: 

regular size cans of fruit 

regular size cans of spaghetti sauce 

bars of soap 

Thank you so much!   
Linda Napier, Director 
 

Did someone borrow a book from Dr. Even?   
Her copy of Wishful Thinking: A Seeker’s ABC is missing from her library.  If you have borrowed, please return 
it to the church office. 
 

Have you checked the UCF website this week? 
Recently, most sections of our church website found at << www.theucf.org >> have been updated with new 
photos and the education section has been edited. 
There are also new photo albums found at the bottom of the "Albums" section from 2015's program year.  
You may need to "hit" the reload or update button on your computer to help it find everything that is new, but 
do take a few moments to try every "button" to see what is there!    

Every week Sue B. updates the Home page with current information and keeps our calendars up-to-date.  
From afar, Chris H. and I have been working on the other pages with input from Dr. Even and Gail S.  Enjoy, 
and don't forget to like us on FaceBook too!                                                                                                                                         
                                                --Gloria M., Communications 



Steeple Coffee House 
  
4/9/16 - The Cadleys (John & Cathy):  Perennial favorites 
return to SCH.   Their approach to music can be called 
"new acoustic with traditional roots."  Bottom line: they 
are and have been great friends to the Steeple Coffee 
House in addition to creating great, enjoyable music. 
 
4/23/16 - Dave Novak, Jimmy Johns, John Dancks, John 
Cadley and special guest Cathy Cadley for a very special 
event:  Dave's first ever CD release!  Dave, Jimmy, JD and 
John Cadley are all SAMMY winners with Dave and JD 
being in the SAMMY Hall of Fame.  This will be an  
extraordinary evening of CNY music history in the making.  
 
5/14/16 - Tim Burns and Two-Hour Delay will close out Season #10.  They have been playing together 
for a long time and you may have seen them at Kitty Hoynes and elsewhere around town.  Great 
chemistry on stage and fun for all. 

 
Years-worth of thanks to Marge M., who has delivered/posted flyers of the SCH 
events to businesses in the F-M area on a regular basis.  Marge's efforts and insights 
in this regard have been helpful, valuable, and so very much appreciated! 
  
Which leads to:  Position Available.  Training will be provided (there's an 
established route).  Time required: 1- 1 ½ hours per SCH event.  Preferred delivery 
time:  11-12 days prior to event being advertised.  Contact:  Cindy B. 
 
 

 

VanderKamp Opportunities for Service 
 
Looking for a way to “give back” to your community while surrounded by a serene setting and Christian 
fellowship?  Then VanderKamp is the place for you the second Saturday of each month.  Volunteers gather 
from 1-5 pm to undertake various projects from landscaping to painting to trail maintenance to roofing and 
much more.  All skill levels and abilities are welcome!  I would love to see you on a Saturday – perhaps we 
could car pool and grab a bite to eat on the way home.  

Why, you may ask, are you (Beth) asking for help?  As 
many of you know, my family has been involved in 
VanderKamp as campers, counselors and medic for MANY 
years.  I have recently joined the VanderKamp board to 
continue the legacy my boys started oh so long ago.  

If you are interested in volunteering send an email to 
vkcenter@vk.org by the Thursday prior to the work day.   
If you have questions regarding summer camp or other 
VanderKamp possibilities, talk with me at church.  

                                   --Beth K. 
 
  

The Cadleys 



 More Photos from March 
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CONTACT US: 
315-637-3186  

Email:  office@theucf.org 

Web:  www.theucf.org 

UNITED CHURCH STAFF: 
Rev. Dr. Linda D. Even, Pastor   lindaeven@theucf.org 

Jared Shepard, Director of Music Ministries   jaredshepard@theucf.org 

Sue Boland, Administrative Assistant 

David DeHority, Board Moderator 

Scott Manuel, Treasurer  

Bob Craft, Asst. Treasurer 

Both can be reached at: treasurer@theucf.org  
 

http://www.theucf.org/
mailto:lindaeven@theucf.org
mailto:jaredshepard@theucf.org
mailto:treasurer@theucf.org

